Business Analysis Online Training
About the BA Course

Business Analysis Course has been designed for candidates who wish to create their career in
Business Analysis field with exhaustive coaching. This program offers you all confidence and
skills to attain your goal of changing into Business Analyst.

Business analysis is that the discipline of characteristic business needs and crucial solutions to
business problems. These solutions might embrace improvement of business processes,
accommodating/incorporating new processes or strategic coming up with and policy
development. The one who performs this role of identification and determination is termed a
business analyst or BA. This role has emerged with evolution of software system engineering
and raise of RUP (Rational Unified Process) to mitigate risk in project management. Purchasers
do not have the time to make the technical team understand however business operations,
processes, compliances and competitors work; nor will the project manager have time to make
business people understand however technology worked. This position of a BA extremely fills
this gap, to make the project triple-crown. Knowledgeable with domain info (finance,
healthcare, industry, manufacturing or FMCG) can work as a useful Business Analyst and
conjointly the technical team (IT, Engineering and systems) can work as Business Analyst/
Technical Analyst / analyst.

We will offer exposure to real time comes by extensively giving assignments associated with
varied documents like BRD, FRS and interface documents.

Salient Features

e Strategic oriented training methodology

e Basic to advanced concept

e Example real time case studies

e Start learning from basic fundamentals.

e Training by real time experienced consultant
* Doubt clarification sessions

e Certification preparation help.

e Help with CV writing, interview tips

e The course fees will be affordable

We additionally give class room and on-line course to deal with today’s competitive IT world.
Learners will grasp the technology-subject from our highly experienced and a certified trainers
which is able to be serving to the scholars to figure in real time comes. Learners can prefer for
either regular course or fast track categories or weekend coaching categories.

Road Map a Head



In today’s advanced business atmosphere, an organization’s ability, agility, and skill to manage
constant amendment through innovation will be keys to success. Regular strategies cannot
result in reaching objectives below current economic conditions. That’s wherever business
analysis comes in. Innovative firms accomplish goals through comes that translate client wants
into new product, services, and profits. And business analysts build it all happen a lot of
expeditiously and effectively. The business analyst’s chief role helps businesses implement
technology solutions in a very efficient approach by determinant the necessities of a project or
program, and act them clearly all or any stakeholders, facilitators and partners.

After this training you will be empowered to: plan business analysis activities, elicit thorough
requirements, use modeling to effectively evaluate options, create accurate requirements
documentation and manage requirements throughout a project lifecycle.

Retors USP

Retors Lernen Labs offer Business Analyst on-line coaching in across all countries like USA, UK,
Canada, Singapore, UAE, Australia, Europe, Japan, China and India. We tend to additionally
give Job support & Interview Support.

e Retors Lernen Labs is providing Business Analyst coaching supported specific desires of
the learners particularly we are going to provide innovative one to 1 categories that
have nice opportunities within the gift IT market.

e Retors Lernen Labs is a world class leading training organization committed to impart
excellence in training on leading technologies across the world. With World class
working knowledge we boast that our trainers are second to none when compared to
other faculty in both National and International levels.

e |t’s proud to be we have a tendency to square measure one among the highest leading
Business Analyst on-line coaching provider from India. We are into this field with
passion and dedication we are in to on-line trainings from a few years.

e QOur team of well practiced Business Analyst trainers with large real time IT expertise in
on-line coaching’s devoted towards providing quality training. Retors Lernen Labs has
taken nice steps in providing highest quality on-line categories.

e The Trainer is real time experienced consultant working with huge four business firm.
He has in depth expertise into Business Analysis with firms like HSBC, Airtel, and
Walmart etc. By qualification, he's a Btech, MBA and CFA and has wide exposure to
category area coaching, on-line coaching and corporate training.



If you want to know more about Business Analyst Online Training do not hesitate to call +91-
7032670921 or mail us on retorslernenlabs@gmail.com.

This is also we can write on bottom of total course content

BA Training in India | BA Training in New Jersey | BA Trainingin USA | BA Training in
Chicago | BA Training in Australia | BA Training in Europe | BA Training in Singapore |
BA Training in Japan |

Course Content -1

Introduction to Business Analysis:

e What is Business Analysis?

e Key Concepts

e Knowledge Areas

e Tasks

e Techniques

e Underlying Competencies

e Other Sources of Business Analysis Information
Underlying competencies:

e Analytical Thinking and Problem Solving

e Behavioral Characteristics

e Business Knowledge

e Communication Skills

* Interaction Skills

e Software Applications
Business Analysis Planning & Monitoring:

e Plan Business Analysis Approach

e Conduct Stakeholder Analysis

* Plan Business Analysis Activities

e Estimation of efforts

e Plan Business Analysis Communication

e Plan Requirements Management Process

e Manage Business Analysis Performance
Elicitation:

e Prepare for Elicitation



Conduct Elicitation Activity
Document Elicitation Results

Confirm Elicitation Results

Requirements Management & Communication:

Manage Solution Scope & Requirements
Manage Requirements Trace ability
Maintain Requirements for Re-use
Prepare Requirements Package

Communicate Requirements

Enterprise Analysis:

Define Business Need

Assess Capability Gaps
Determine Solution Approach
Define Solution Scope

Define Business Case

Requirements Analysis:

Prioritize Requirements

Organize Requirements

Specify and Model Requirements
Define Assumptions and Constraints
Verify Requirements

Validate Requirements

Solution Assessment & Validation:

Assess Proposed Solution
Allocate Requirements

Assess Organizational Readiness
Define Transition Requirements
Validate Solution

Evaluate Solution Performance

Techniques:

Acceptance and Evaluation Criteria Definition
Bench marking

Brainstorming



* Business Rules Analysis

e Data Dictionary and Glossary

e Data Flow Diagrams

e Data Modeling

e Decision Analysis

e Document Analysis

e Estimation

e Focus Groups

e Interface Analysis

* |nterviews

e Lessons Learned Process

e Metrics and Key Performance Indicators

e Non-functional Requirements Analysis
Communication and documentation:

e Use cases and UML

e Sequence diagrams

e ER Modelling

e FRS, BRD and Solutions proposal documentation
Additional knowledge base:

e Business Intelligence

e SQL

e Data base design

e FAQs

e Resume preparation and interview preparation



